Moving from Results to Monitoring and Evaluation
Elements of a Good Indicator and Monitoring Process

1. Indicator 
Each indicator should be stated using clear terms that are easy to understand, and should measure only one thing at a time. If there is more than one thing to measure in the indicator, it should be restated as separate indicators.
2. Definition
Provide a detailed definition of the indicator and the terms used, to ensure that different people at different times would collect identical types of data for that indicator, and measure it the same way. When possible, include a numerator and denominator with the description of how the indicator measurement will be calculated.
3. Baseline
Collect the measurement of indicators of the situation before activities begin. This provides the starting point for tracking changes in the indicators over the life of an action plan. 
4. Data source
Specify the data source for each indicator. Consider the pros and cons of each source (accuracy, availability, cost, etc.) to ensure access to the data. Examples of data sources include facility records, surveys, Websites, published research, and health information systems (HIS).
5. Data collection method
Specify the method or approach for collecting data for each indicator. For primary data (data that teams collect themselves), note the type of instrument needed to gather the data (e.g., structured questionnaires, direct observation forms, scales to weigh infants). For indicators based on secondary data (data from existing sources), give the method of calculating the indicator. 
6. Frequency of data collection
Note the timing of data collection for each indicator. Depending on the indicator, this may be monthly, quarterly, annually, or even less frequently. Baseline data are collected for each indicator before activities begin.
7. Responsibility for collecting data
Identify who is responsible for data collection. Responsibility should be assigned to a specific office, team, or individual.


Team Activity
Envision yourselves as consultants to your site three months after your work is complete. The changes you recommend are in place. Working from your potential measurable results, consider how you will put in place a plan to monitor whether results are achieved. That is, how will you advise your client when they ask: How can we know if what we are doing is achieving the results we hope for? 

1. List one (or more) indicators for each of your selected measurable results.
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·  
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·    

2. Begin filling out the indicator monitoring table for the indicators you have so far: 
· What are the indicator definitions (numerator and denominator)?





· Where will you get the data to measure the indicator(s)?






· How will you collect the data?






· How often will you collect data for each indicator?

